[bookmark: _GoBack]    We lead as a Vestry following our Mission Statement for our church family:
“All Saints is a church equipping the saints for the work of ministry, for the building up the body of Christ.” (The Book of Common Prayer, page 533 & Ephesians 4:12)
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VESTRY MEETING MINUTES
March 17, 2026
The March, 2026 meeting of the All Saints Episcopal Vestry was called to order by Rector, Rev. Ben Robertson, at 6:32.
Vestry Members Present: Will Washburn (remotely) – Senior Warden, John Delandro – Junior Warden, Jim Wyatt - Clerk, Bill Burgoyne, Paul Fincke, Alyson Ridpath, and Carol Smithson.  
Also Present: Rev. Ben Robertson, Errol White, Treasurer, Mark Wilcox, Finance Committee Chairman
Absent: June Lehman, Claiborne Winborne	
Vestry Members Checked in with each other.
Vestry Evening Worship Ben led the Vestry in evening worship.
Approval of Annual Parish Meeting Minutes
Motion to Approve: John Delandro
Seconded By: Bill Burgoyne
Approved by: All
Approval of Special February Minutes to elect Wardens and Clerk 
Motion to Approve: John Delandro
Seconded By: Alyson Ridpath
Approved by: All

Finance Committee
Mark Wilcox presented a Resolution, Certification and Endorsement relative to an unrestricted bequest from the estate of Martha Wade in the approximate amount of $50,500.  A request was made to authorize Mark to act on behalf of the church in executing documents from UBS required in processing the transfer of funds to the church.
Approval of a request to authorize
Motion to Approve: Bill Burgoyne
Seconded By: John Delandro
Approved by: All
Rectors Report
Ben conducted an extensive orientation and review of the covenants and responsibilities of Vestry members that included bylaws, charters, Canons of the Episcopal Church and the Diocese of Virginia, SOPs, and other governing documents.  He also shared that Safe Church Training is required of Vestry members by the Diocese of Virginia and must be recertified every three years.      
The annual Parochial Report was presented and reviewed.  Ben requested Vestry approval in order that the report may be submitted to the diocese.  
Approval of the annual Parochial Report
Motion to Approve: Carol Smithson
Seconded By: John Delandro
Approved by: All
Capital & Annual Campaign
Bill Burgoyne shared that pledges to the Capital Campaign continue to come in.  A status update for both campaigns will be made in the April Vestry meeting and any budget adjustments will be discussed at that time.  Ed Jones will continue to prepare the Onward & Upward news letter for the remainder of the 5 year campaign.   
Building and Grounds
John Delandro shared that the B&G Committee has approved a landscaping proposal.  Shipp & Wilson was approved for landscaping and James River Landscaping was approved for the walkway project.  Project estimate is $25,000.
 Approval of the courtyard beautification project
Motion to Approve: Bill Burgoyne
Seconded By: Carol Smithson
Approved by: All
Tyronn is working with the roofing contractor to repair any grounds damage incurred as a result of the roof replacement.  
A request was made to include an additional $5,000 in the 2026 budget for special sexton services provided in support of evening dinner and additional programs.
 

Treasurer’s Report
Errol White presented a review of the financials and explained to the new Vestry members the budgeting process including the following:
Balance Sheet – donations for specific designated line items;
General Ledger – funded by the annual budget;
Restricted Funds – funds that the Vestry has established for a particular purpose. 
First Citizens appears to offer the best option obtaining a line of credit to cover the temporary valley of debt in Capital Campaign funds. 
Approval of motion to allow Errol to explore a line of credit with First Citizens 
Motion to Approve: Will Washburn
Seconded By: simultaneously by John Delandro & Alyson Ridpath
Approved by: All
Approval of the March Treasurer’s Report
Motion to Approve: Paul Fincke
Seconded By: simultaneously by John Delandro & Carol Smithson
Approved by: All
New Business
Carol Smithson shared that we met our goal of 100 blankets for the Jill’s Blankets project for chemotherapy patients, thanks to the work of our many incredible volunteers. 
Adjournment
Ben asked for a motion to adjourn.
Motion to Adjourn: simultaneously by All
Seconded By: simultaneously by All 
Approved by: All
The meeting was adjourned at 8:47 P.M.
   
Respectfully submitted,
Jim Wyatt, Clerk of the Vestry
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